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@ pakertilly

Report of Independent Auditors

The Board of Directors
Sunnyvale Community Services

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Sunnyvale Community Services (a California nonprofit
public benefit corporation), which comprise the statements of financial position as of June 30, 2025
and 2024, and the related statements activities and changes in net assets, functional expenses, and
cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of Sunnyvale Community Services as of June 30, 2025, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of Sunnyvale Community Services and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that

provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services
to their clients and are not licensed CPA firms.
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Sunnyvale
Community Services’ ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will
always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, we:
Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Sunnyvale Community Services’ internal control. Accordingly, no
such opinion is expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Sunnyvale Community Services’ ability to continue as a going
concern for a reasonable period of time.



We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Gufer Tbly 05, 125

San Francisco, California
December 11, 2025
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Sunnyvale Community Services
Statements of Financial Position
June 30, 2025 and 2024

2025 2024
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 2,734,983 $ 968,769
Cash, restricted for Season for Sharing 710,077 767,801
Grants receivable 1,145,781 781,240
Pledges receivable, net of allowance 60,390 129,289
Investments 1,136,046 985,450
Inventory 444,191 354,606
Prepaid expenses 98,544 97,170
Total current assets 6,330,012 4,084,325
NONCURRENT ASSETS
Property and equipment, net 18,366,291 18,643,285
Grants receivable, long-term, net of discount 74177 -
Total noncurrent assets 18,440,468 18,643,285
Total assets $ 24,770,480 $ 22,727,610

See accompanying notes.
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Sunnyvale Community Services
Statements of Financial Position (Continued)

June 30, 2025 and 2024

2025 2024
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable $ 231,424 $ 86,913
Accrued compensation 222,724 326,018
Agency transactions 710,077 767,801
Total current liabilities 1,164,225 1,180,732
NONCURRENT LIABILITIES
Forgivable loans 2,300,000 3,300,000
Note payable, net of financing costs 700,000 -
Total noncurrent liabilities 3,000,000 3,300,000
Total liabilities 4,164,225 4,480,732
NET ASSETS
Net assets without donor restrictions
Undesignated 18,313,092 16,564,641
Board-designated reserves 1,028,530 1,028,530
Total net assets without donor restrictions 19,341,622 17,593,171
Net assets with donor restrictions
Purpose restrictions 1,264,633 653,707
Total net assets with donor restrictions 1,264,633 653,707
Total net assets 20,606,255 18,246,878
Total liabilities and net assets $ 24,770,480 $ 22,727,610

See accompanying notes.
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Sunnyvale Community Services

Statements of Activities and Changes in Net Assets

Years Ended June 30, 2025 and 2024

REVENUE, GAINS, AND OTHER SUPPORT
Foundation and corporate grants
Government contracts
Contributions
In-kind donations
Special events
United Way
Fee for service
Gain from debt forgiveness
Interest income
Investment income
Gain on disposal of property and equipment

Net assets released from restrictions
Total revenues, gains, and other support

EXPENSES
Program services
Supporting services:
Management and general
Fundraising
Capital campaign

Total expenses
CHANGES IN NET ASSETS
NET ASSETS, beginning of year

NET ASSETS, end of year

Year Ended June 30, 2025

Year Ended June 30, 2024

Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

$ 1,117,515 $ 879,125 $ 1,996,640 $ 371,080 $ 1,044,693 $ 1,415,773
5,181,268 - 5,181,268 5,330,891 - 5,330,891
3,167,098 676,889 3,843,987 2,173,623 513,462 2,687,085
3,710,568 - 3,710,568 3,443,409 - 3,443,409
257,392 - 257,392 196,601 - 196,601
- - - 20,000 - 20,000
59,890 - 59,890 57,214 - 57,214
1,000,000 - 1,000,000 100,000 - 100,000
1,256 - 1,256 7,069 - 7,069
205,184 - 205,184 168,568 - 168,568
- - - 501,997 - 501,997
14,700,171 1,556,014 16,256,185 12,370,452 1,558,155 13,928,607
945,088 (945,088) - 2,169,373 (2,169,373) -
15,645,259 610,926 16,256,185 14,539,825 (611,218) 13,928,607
11,966,545 - 11,966,545 12,537,295 - 12,537,295
963,861 - 963,861 1,162,925 - 1,162,925
966,402 - 966,402 1,166,197 - 1,166,197
- - - 150,362 - 150,362
13,896,808 - 13,896,808 15,016,779 - 15,016,779
1,748,451 610,926 2,359,377 (476,954) (611,218) (1,088,172)
17,593,171 653,707 18,246,878 18,070,125 1,264,925 19,335,050
$ 19,341,622 $ 1,264,633 $ 20,606,255 $ 17,593,171 $ 653,707 $ 18,246,878

See accompanying notes.
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Sunnyvale Community Services
Statements of Functional Expenses

Year Ended June 30, 2025
Program
Services Supporting Services 2025
Emergency Management Total
Assistance and General Fundraising Total Expenses
EXPENSES

Salaries and wages $ 2,717,374 $ 607,297 $ 489,221 $ 1,096,518 $ 3,813,892
Payroll taxes 215,426 47,926 38,768 86,694 302,120
Fringe benefits 386,316 85,948 69,558 155,506 541,822
Total salaries and related expenses 3,319,116 741,171 597,547 1,338,718 4,657,834
Conference and meetings 35,145 940 10,848 11,788 46,933
Dues, fees, and other charges 180,394 41,572 67,158 108,730 289,124
Emergency assistance 3,503,644 - - - 3,503,644

Emergency assistance - food,
household items, gift cards, and other 3,691,909 - - - 3,691,909
Insurance 53,026 11,833 9,519 21,352 74,378
Interest expense 13,517 2,968 2,370 5,338 18,855
Maintenance and repair 44,853 10,037 8,115 18,152 63,005
Merchant fees 6,982 - 8,455 8,455 15,437
Occupancy 156,700 33,634 27,121 60,755 217,455
Outside services 248,013 30,994 71,307 102,301 350,314
Postage 2,419 566 24,967 25,533 27,952
Printing 12,686 217 75,133 75,350 88,036
Property tax 1,710 375 300 675 2,385
Contracted services 279,781 - - - 279,781
Supplies 58,314 2,509 3,997 6,506 64,820
Telephone 30,992 6,918 5,591 12,509 43,501
Training 12,092 606 475 1,081 13,173
Travel 12,422 1,512 1,209 2,721 15,143
Volunteer expense 7,470 260 501 761 8,231
Advertising 71 16 13 29 100
Bad debt expense - 12,900 - 12,900 12,900
Total expenses before depreciation 11,671,256 899,028 914,626 1,813,654 13,484,910
Depreciation and amortization 295,289 64,833 51,776 116,609 411,898
Total expenses $ 11,966,545 $ 963,861 $ 966,402 $ 1,930,263 $ 13,896,808

See accompanying notes.
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Sunnyvale Community Services
Statements of Functional Expenses (Continued)

Year Ended June 30, 2024
Services Supporting Services 2024
Emergency Management Capital Total
Assistance and General Fundraising Campaign Total Expenses
EXPENSES

Salaries and wages $ 2,472,366 $ 705,358 $ 580,142 $ 4,968 $ 1,290,468 $ 3,762,834
Payroll taxes 198,047 55,823 45,163 380 101,366 299,413
Fringe benefits 357,548 101,173 84,355 655 186,183 543,731
Total salaries and related expenses 3,027,961 862,354 709,660 6,003 1,578,017 4,605,978
Conference and meetings 15,315 1,753 17,306 - 19,059 34,374
Dues, fees, and other charges 181,705 61,268 40,528 - 101,796 283,501
Emergency assistance 4,637,257 - - - - 4,637,257

Emergency assistance — food,
household items, gift cards, and other 3,456,792 - - - - 3,456,792
Insurance 44,741 11,537 10,968 - 22,505 67,246
Interest expense 5,547 1,855 1,163 56,286 59,304 64,851
Maintenance and repair 29,227 9,416 8,066 - 17,482 46,709
Merchant fees - 411 12,775 - 13,186 13,186
Occupancy 165,015 26,197 22,590 - 48,787 213,802
Outside services 286,217 65,365 128,562 84,960 278,887 565,104
Postage 2,207 605 25,040 - 25,645 27,852
Printing 9,681 1,947 94,069 - 96,016 105,697
Property tax 2,272 - - - - 2,272
Contracted services 300,510 - - - - 300,510
Supplies 31,468 12,756 10,955 - 23,711 55,179
Telephone 33,113 9,443 7,696 - 17,139 50,252
Training 3,062 1,099 46 - 1,145 4,207
Travel 11,926 2,049 4,155 3,113 9,317 21,243
Volunteer expense 14,192 547 814 - 1,361 15,553
Advertising - 343 996 - 1,339 1,339
Bad debt expense - 750 - - 750 750
Total expenses before depreciation 12,258,208 1,069,695 1,095,389 150,362 2,315,446 14,573,654
Depreciation and amortization 279,087 93,230 70,808 - 164,038 443,125
Total expenses $ 12,537,295 $ 1,162,925 $ 1,166,197 $ 150,362 $ 2,479,484 $ 15,016,779

See accompanying notes.
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Sunnyvale Community Services

Statements of Cash Flows

Years Ended June 30, 2025 and 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Changes in net assets
Adjustments to reconcile changes in net assets to net cash
provided by (used in) operating activities:
Change in discount on receivables
Depreciation and amortization
Net realized and unrealized gain on investments
Gain from debt forgiveness
Donated inventory received
Donated inventory distributed
Gain on disposal of property and equipment
Changes in operating assets and liabilities:
Grants receivable
Pledge receivable
Inventory
Prepaid expenses
Deposits
Accounts payable
Agency transactions
Accrued compensation

Net cash provided by (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment
Proceeds from sales of property and equipment
Purchases of investments
Sales of investments

Net cash (used in) provided by investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Principal payment on note payable
Proceeds from loan

Net cash provided by (used in) financing activities

CHANGES IN CASH, CASH EQUIVALENTS, AND
RESTRICTED CASH

CASH, CASH EQUIVALENTS, AND RESTRICTED CASH,
beginning of year

CASH, CASH EQUIVALENTS, AND RESTRICTED CASH,
end of year

See accompanying notes.

2025 2024
$ 2,359,377  $ (1,088,172)
10,823 -
411,897 443,125
(134,041) (141,024)
(1,000,000) (100,000)
3,710,568 3,443,409
(3,691,909) (3,456,792)
- (501,997)
(449,541) 418,737
68,899 (68,889)
(108,244) 52,392
(1,374) 37,431
- 3,485
144,511 (242,403)
(57,724) (23,308)
(103,294) 7,746
1,159,948 (1,216,260)
(134,903) (32,344)
- 4,000,000
(650,184) (341,667)
633,629 309,587
(151,458) 3,935,576
- (5,040,000)
700,000 -
700,000 (5,040,000)
1,708,490 (2,320,684)
1,736,570 4,057,254
$ 3445060 $ 1,736,570
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Sunnyvale Community Services
Statements of Cash Flows (Continued)
Years Ended June 30, 2025 and 2024

2025 2024
SUPPLEMENTAL DISCLOSURE OF CASH FLOWS
INFORMATION
Cash paid during the year for interest $ - $ 64,851
SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING
AND FINANCING ACTIVITY
Debt forgiveness $ 1,000,000 $ 100,000
RECONCILIATION OF CASH, CASH EQUIVALENTS, AND
RESTRICTED CASH
Cash and cash equivalents $ 2,734,983 $ 968,769
Cash, restricted for Season for Sharing 710,077 767,801

$ 3,445,060 $ 1,736,570

See accompanying notes.
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Sunnyvale Community Services
Notes to Financial Statements

Note 1 — Nature of Operations

Agency overview — Founded in 1970, Sunnyvale Community Services (SCS or the Organization) is an
independent nonprofit agency providing food, financial aid, and other emergency services to low-income
families and individuals. The mission of SCS is to prevent homelessness and hunger in our local
community. Our vision is a community where everyone has a home with food on their table. We assist
over 10,500 unduplicated residents each year with one or more services.

SCS is one of seven Emergency Assistance Network (EAN) agencies in Santa Clara County. SCS is the
designated safety-net agency for all ZIP codes in the city of Sunnyvale, along with the Alviso
neighborhood of San Jose (ZIP code 95002). SCS also assists unhoused individuals and families. SCS is
part of Santa Clara County’s Homelessness Prevention Services (HPS) Program, assisting people from
across the county with financial aid and case management. Our homeless services assist unhoused
individuals with case management, temporary housing, move-in expenses, food, job training, and job
placement.

Our theory of change — SCS believes that early intervention is the most effective way to prevent
homelessness and hunger. The Organization does this by:

e Stabilizing families
e Connecting people to benefits and services

e Building skills to increase resiliency

e Advocating for policies to improve lives

SCS is the fiscal agent in Santa Clara County for the San Francisco Chronicle’s annual Season of
Sharing fundraising drive.

Facilities and building — In December 2019, SCS purchased a 36,000 square foot property at 1160 Kern
Avenue. The new building has three times more space, enabling the Organization to meet the growing
need for safety net services in our local community for decades to come. The new facility offers twice as
much warehouse space for food storage and distribution, double the room for client services, spacious
volunteer work areas, training and meeting rooms, space for partner agencies to offer services, and
ample, safe, and accessible parking.

Note 2 — Program Services

Sunnyvale Community Services provides financial assistance, food aid, case management, referrals, and
other services at no charge to clients. The Organization’s clients are the homeless, working poor, and
seniors or disabled persons living on fixed incomes. The organization serves all ethnic, racial, language,
age, and abilities groups.

Case management and financial assistance programs

Financial assistance — SCS provides emergency financial aid for rent, utilities, car repairs, medications,
and other urgent needs.
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Sunnyvale Community Services
Notes to Financial Statements

Intensive case management — SCS provides case management for individuals who need assistance more
than once, including people with health-related issues or who are chronically homeless or at risk of
eviction and need longer-term assistance. This can include financial coaching, housing search
assistance, landlord negotiations and referrals. SCS puts an increased emphasis on case management
because only by stabilizing families can the Organization improve their overall health, promoting long-
term housing stability.

Benefits assistance — SCS staff conduct outreach and initial screening to connect clients with public
benefits programs and services.

Workforce development and homeless services — The WorkFirst Sunnyvale program, our partnership with
Downtown Streets Team, helps homeless individuals with job training and housing opportunities.

Community Navigator program — SCS trains residents to be local leaders in outreach, community service,
and local advocates on housing, voter rights, and immigrant rights.

Displacement support — SCS also responds quickly to unexpected needs. Each year, SCS works with the
City of Sunnyvale to assist residents who are suddenly displaced due to fire and other disasters.

Food and in-kind assistance programs for low-income children, adults, and seniors

Weekly food program — Since May of 2023, SCS has been distributing fresh produce and groceries four
times a month. This program serves thousands of people each month.

Home food delivery — SCS volunteers deliver healthy groceries twice a month to elderly and disabled
individuals.

Unhoused self-select pantry — Since May 2023, the self-select pantry’s primary goal is to provide our
unhoused neighbors experiencing food insecurity the opportunity to shop for specific food choices to suit
their individual needs. In addition to the scheduled Wednesday distribution, enrolled clients are permitted
to visit the self-select pantry three times per week. This program was introduced in May of 2023.

School Snack pantry — In partnership with nine Sunnyvale schools, SCS provides a variety of healthy
shelf-stable snacks to ensure that students can focus on learning rather than worrying about hunger. The
goal of this partnership is to ensure that student challenges are immediately addressed if attributed to
food insecurity. Families are then connected to SCS for additional supportive services.

Back-to-school and children’s summer nutrition programs — In addition to providing students with school
supplies and backpacks, these programs gave kids and their families extra portions of healthy foods
during summer months when schools were closed.

Other assistance — SCS also provides diapers and hygiene kits.
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Sunnyvale Community Services
Notes to Financial Statements

Note 3 — Summary of Significant Accounting Policies

Basis of accounting — The financial statements of Sunnyvale Community Services have been prepared
on the accrual basis of accounting in accordance with generally accepted accounting principles accepted
in the United States (GAAP).

Basis of presentation — The Organization follows standards of accounting and financial reporting for not
for profit organizations. The Organization reports its financial position and operating activities in two
classes of net assets: net assets without donor restrictions and net assets with donor restrictions:

Net assets without donor restrictions — Include those net assets which are available to support all
activities of the Organization that are not subject to donor restrictions and include those net assets
whose use is not restricted by donors, even though their use may be limited in other respect, such as
by contract or board designation. This also includes voluntary reserves such as separate components
of board — designated net assets

Net assets with donor restrictions — Include contributions received from donors that are restricted for
specific purposes or for subsequent periods. When a donor restriction expires by the passage of time
or donors of such asset permit the Organization to use part or all of the income earned on the assets,
net assets with donor restrictions are classified to net assets without donor restrictions and reported in
the statements of activities as net assets released from restriction. Net assets held in perpetuity
include those assets which are subject to a nonexpiring donor restriction, such as endowments.

Fair value measurements — The Organization’s financial assets and liabilities carried at fair value have
been classified, for disclosure purposes, based on a hierarchy that gives the highest ranking to fair values
determined using unadjusted quoted prices in active markets for identical assets and liabilities (Level 1)
and the lowest ranking to fair values determined using methodologies and models with unobservable
inputs (Level 3).

The levels of the fair value hierarchy are as follows:

Level 1 — Values are unadjusted quoted prices for identical assets and liabilities that the entity has the
ability to access at the measurement date.

Level 2 — Inputs to the valuation methodology include quoted prices for similar assets or liabilities in
active markets; quoted prices for identical or similar assets or liabilities in inactive markets; inputs
other than quoted prices that are observable for the asset or liability; or inputs that are derived
principally from or corroborated by observable market data by correlation or other means. If the asset
or liability has a specified (contractual) term, the Level 2 input must be observable for substantially the
full term of the asset or liability.

Level 3 — Unobservable inputs for the asset or liability that are not corroborated by market data.
Cash and cash equivalents — Cash and cash equivalents consist of cash and highly liquid investment.

For purpose of reporting cash flows, the Organization considers all investments with a maturity of 90 days
or less highly liquid investments. Cash equivalents include money market funds.
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Sunnyvale Community Services
Notes to Financial Statements

[T

Restricted cash — The Organization is required to hold the San Francisco Chronicle’s “Season of
Sharing Fund” in a separate bank account for agency transactions. At June 30, 2025 and 2024, the
amount set aside was $710,077 and $767,801, respectively.

Concentration of credit risk — Financial instruments that potentially subject the Organization to credit
risk consist primarily of cash and cash equivalents and investments. The Organization maintains cash
and cash equivalents with commercial banks and other major financial institutions. These accounts are
insured up to $250,000 per depositor by an agency of the federal government. At times, such accounts
might exceed Federal Deposit Insurance Corporation and Securities Investor Protection Corporation
limits. The Organization’s investments have been placed with high quality financial institutions.

Grants receivable — Grants receivables consist of amounts due to the Organization in conjunction with
the Organization’s programs and grants awarded to the Organization not yet received at year end. The
Organization considers all grants receivable to be fully collectible; accordingly, no allowance for doubtful
accounts is considered necessary. The long-term portion of the grants receivable balance of $85,000 net
of discount of $10,823 is expected to be collected during the year ending June 30, 2027. The remaining
grants receivables are expected to be fully collected within one year.

Pledges receivable — Pledges receivable represents amounts pledged towards the Organization’s
capital campaign. Unconditional promises to give are recognized as support in the period pledged. The
Organization considers all unconditional promises to give to be fully collectible; accordingly, no allowance
for doubtful accounts is considered necessary. Pledges that are expected to be collected in greater than
one year are recorded at the present value of expected future cash flows using a discount rate.
Conditional promises to give are recognized when the conditions on which they depend are met. At

June 30, 2025, pledges receivable are expected to be collected within one year.

Investments — Investments are stated at fair value based on quoted market prices and the net unrealized
appreciation or depreciation on investments is included in the changes in net assets in the accompanying
statements of activities and changes in net assets. Interest and dividend income are accrued when
earned.

Interest and investment income — Realized and unrealized gains and losses and investment income
derived from investment transactions are included as income in the year earned.

Inventory — Inventory consists of food and household items. The Organization receives, sorts, stores,
and distributes donated goods from various sources and the United States Department of Agriculture
(USDA) commodities program.

Donated food is valued at the weighted-average wholesale value of one pound of donated product based
on the national per-pound price as proved by the Feeding America Product Valuation Survey. Feeding
America is the national food bank network which sets the standards for fiscal operations of food banks.
The Organization utilized the Feeding America valuations of $1.72 and $1.74 for donated USDA
commodities and $1.90 and $1.97 per pound for donated non-USDA food for years ended June 30, 2025
and 2024, respectively. Donated inventories are expensed when distributed.
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Sunnyvale Community Services
Notes to Financial Statements

Purchased inventories are valued at the cost of products purchased as determined by the first-in, first-out
method, and consist of food products purchased by the Organization and related to both grant and
nongrant funded purchases. Purchased inventory is expensed when distributed. The Organization
receives, stores, and distributions donated commodities from various sources and the USDA commodities
program.

Property and equipment, net — Property and equipment are recorded at cost or estimated fair value for
donated items. All property and equipment with a cost greater than $5,000 are capitalized. The cost of
repairs and maintenance which do not improve or extend the lives of the respective assets are expensed.
Depreciation is computed on the straight-line method based on estimated useful lives of the assets, which
range from 5 to 39 years. Depreciation is charged to the activity benefiting from the use of the property or
equipment.

Impairment of long-lived assets — The Organization reviews property and equipment for impairment
whenever events or changes in circumstances indicate that the carrying value of the property and
equipment may not be recoverable. Recoverability is measured by a comparison of the carrying amount
of the asset to future net cash flows, undiscounted and without interest, expected to be generated by the
asset. If assets are considered to be impaired, the impairment to be recognized is measured by the
amount by which the carrying amount of the asset exceeds the fair value of the asset. For the years
ended June 30, 2025 and 2024, there were no events or changes in circumstances indicating that the
carrying amount of the property and equipment may not be recoverable.

Accrued vacation — Accrued vacation represents vacation earned, but not taken as of June 30, and is
included in accrued compensation in the statements of financial position.

Agency transactions — The Organization serves as Santa Clara County’s fiscal agent for the San
Francisco Chronicle’s Season of Sharing Fund. These funds are maintained in a separate custodial
account and are held for use in accordance with the fiscal agent agreement. These funds are for another
organization’s emergency assistance, which are recorded as agency refundable until distributed.

Revenue recognition

Government contracts — The Organization receives cost reimbursement contract revenue as well as fixed
rate contract revenue. Under cost reimbursement contracts, revenue is recognized when applicable
expense is incurred and the corresponding service has been provided according to the agreement,
subject to the contract limit, if any. Under fixed rate contracts, the Organization agrees to provide certain
services in specified quantities at a prescribed rate per unit of service provided.
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Sunnyvale Community Services
Notes to Financial Statements

Grants — The Organization receives grants from various federal, state, local governmental funding
sources, and from private donors. These funds are to be spent for specific purposes. Many of the grants
are subject to annual budget negotiations and availability of funds. Revenue from grants and agreements
that are nonreciprocal is treated like contributions. If the grant or agreement is conditional, a barrier to
entitlement exists. Revenue is recognized and there is an increase to net assets without donor restrictions
when the barrier is considered overcome. Allowable expenditures under such agreements are incurred
and decrease net assets without donor restrictions. Consequently, revenues for these transactions are
recognized as the expenditures are incurred. Any difference between expenses incurred and the total
funds received (not to exceed the grant maximum) is recorded as advances on conditional grants.
Amounts received in advance of services performed are recognized as advances on conditional grants
and are recognized as revenues in future periods as services are performed.

Contributions — Contributions are recognized when the donor makes a promise to the Organization, that
is unconditional. Contributions are recorded with or without donor restrictions depending on the existence
and nature of donor restrictions. When the time or purpose restriction is accomplished, net assets with
donor restrictions are reclassified to net assets without donor restrictions and reported as net assets
released from restrictions.

Grant forgiveness — The Organization receives certain grants that include provisions for forgiveness upon
meeting specified conditions. When the conditions for forgiveness are met, the Organization recognizes
the forgiven amount as gain from debt forgiveness in the statement of activities. Grant forgiveness is
recorded at the amount of principal forgiven and is classified as support without donor restrictions unless
otherwise specified by the grant agreement.

In-kind donations — Donated food, household items, gift cards, and other assets are recorded as
contributions at their estimated value or per-pound value on the date of the donation. Such donations are
reported as net assets without donor restrictions unless the donor has restricted the donated asset to a
specific purpose. Assets donated with explicit restrictions regarding their use are reported as with donor
restrictions. Absent donor stipulations regarding how long those donated assets must be maintained, the
Organization reports expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor. The Organization reclassifies net assets with donor restrictions to net
assets without donor restrictions as net assets are released from restrictions. In-kind donations are used
for operations and not monetized.

For the food received from Second Harvest of Silicon Valley, it was valued at the weighted-average
wholesale value of one pound of donated product based on the national per-pound price as proved by the
Feeding America Product Valuation Survey. The Organization utilized the Feeding America valuations of
$1.72 and $1.74 per pound for donated USDA commodities and $1.90 and $1.97 per pound for donated
non-USDA food for years ended June 30, 2025 and 2024, respectively.

Donated services are recognized as in-kind donations if the services require specialized skills, are
performed by people with those skills, and would otherwise be purchased by the Organization.
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Special events — SCS records certain revenue from contracts with customers in accordance with
Accounting Standards Codification (ASC) 606, Revenue from Contracts with Customers (ASC 606).
Under ASC 606, SCS must identify the contract with a customer, identify the performance obligations in
the contract, determine the transaction price, allocate the transaction price to the performance obligations
in the contract, and recognize revenue when (or as) SCS satisfies a performance obligation. Special
events revenue is recognized upon the event taking place.

Functional expense allocation — The costs of providing the various programs and supporting services
have been summarized on a functional basis in the statements of activities and changes in net assets.
Salaries and fringe benefits are allocated on a percentage basis between functional categories based on
historical time studies. Costs related to facilities are allocated based upon square footage. All other costs
have been allocated among the programs and supporting services benefited.

Advertising — The Organization’s policy is to expense advertising costs as the costs are incurred. The
advertising expense for the years ended June 30, 2025 and 2024, was $100 and $1,339, respectively.

Income taxes — Sunnyvale Community Services is exempt from federal income taxes under

Section 501(c)(3) of the Internal Revenue Code and state income taxes under Section 23701d of the
California Revenue Taxation Code. Accordingly, no provision for income taxes has been made in the
accompanying financial statements. In addition, the Organization qualifies for the charitable contribution
deduction under Section 170(b)(1)(A) of the Internal Revenue Code and has been classified as an
organization that is not a private foundation under Section 509(a)(1) of the Internal Revenue Code.

As of June 30, 2025 and 2024, the Organization had no unrecognized tax positions or uncertain tax
positions requiring accrual. Unrelated business tax, if any, is insignificant. No provision for income taxes
has been provided in the financial statements.

Use of estimates — The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

Subsequent events — Subsequent events are events or transactions that occur after the statement of
financial position date, but before the financial statements are available to be issued. The Organization
recognizes in the financial statements the effects of all subsequent events that provide additional
evidence about conditions that existed at the date of the statement of financial position, including the
estimates inherent in the process of preparing the financial statements. The Organization’s financial
statements do not recognize subsequent events that provide evidence about conditions that did not exist
at the date of the statement of financial position, but arose after the statement of financial position date
and before the financial statements are available to be issued.

The Organization has evaluated subsequent events through December 11, 2025, which is the date the
financial statements are available to be issued.
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Notes to Financial Statements

Note 4 — Liquidity and Availability of Funds

The following is a quantitative disclosure which reflects assets and liquid resources as of June 30, 2025
and 2024, reduced by amounts not available for general expenditures within one year. Financial assets
are considered unavailable when illiquid or not convertible to cash within one year. Other considerations of
nonliquid assets are donor restricted assets for specific expenditures, contractual reserve requirements, or
governing board designations.

Cash and cash equivalents

Cash, restricted for Season for Sharing

Grants receivable
Pledges receivable, net

Investments

Total financial assets

Less financial assets not available within one year

Agency transactions

Purpose-restricted net assets
Board-designated reserves

Collateral for loans held with lenders

Grants receivable, long-term, net of discount

Total unavailable for general expenditures within one year

2025 2024

$ 2,734,083 $ 968,769
710,077 767,801
1,219,958 781,240
60,390 129,289
1,136,046 985,450
5,861,454 3,632,549
(710,077) (767,801)
(1,264,633) (653,707)
(1,028,530) (1,028,530)
(2,300,000) (1,000,000)
(74,177) -
(5,377,417) (3,450,038)
484,037 $ 182,511

Amount available for general expenditures within one year $

As part of the Organization’s liquidity management, it has a policy to structure its financial assets to be
available as its general expenditures, liabilities, and other obligations come due.

Note 5 — Grants Receivable

Grants receivable include amounts earned but not received from the following as of June 30:

2025 2024
Private foundations $ 159,177 $ 371,948
Federal 112,500 -
City and county 948,281 364,948
Other - 44,344
Total grants receivable, net $ 1,219,958 $ 781,240

19



Sunnyvale Community Services
Notes to Financial Statements

Note 6 — Investments and Fair Value Measurement

The table below presents the assets measured at fair value at June 30:

2025 2024
Investments (Level 1):
Equities $ 1,136,046 $ 985,450
Total investments $ 1,136,046 $ 985,450

Equities — Equities are listed on a national market or exchange and are valued at the last sales price, or
if there is no sale and the market is still considered active, at the mean of the last bid and asked prices on
such exchange.

Note 7 — Inventory

Inventory consisted of the following at June 30:

2025 2024
Vouchers and gift cards $ 42,466 $ 37,398
Household items 89,407 18,266
Food 312,318 298,942
Total inventory $ 444,191 $ 354,606

Inventory consists primarily of food, household items, and vouchers held for distribution. Inventory is
stated at the lower of cost or net realizable value. The Organization regularly reviews inventory for
obsolescence, spoilage, or damage, considering factors such as expiration dates, physical condition, and
anticipated usage or distribution.
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Note 8 — Property and Equipment, Net

The cost and related accumulated depreciation of the property and equipment, net consisted of the
following as of June 30:

2025 2024

Land $ 6,010,229 $ 6,010,229
Building 12,631,753 12,631,753
Building improvements 290,531 272,366
Equipment and furniture 655,122 655,122
Vehicles 359,124 359,124
19,946,759 19,928,594
Less accumulated depreciation (1,697,207) (1,285,309)
18,249,552 18,643,285

Construction in progress 116,739 -
Property and equipment, net $ 18,366,291 $ 18,643,285

Depreciation expense for the years ended June 30, 2025 and 2024, was $411,897 and $428,059,
respectively.

During the year ended June 30, 2024, the Organization sold a percentage of its building and land located
at 1160 Kern Avenue to City of Sunnyvale, which resulted in a gain on sale of $501,988. The proceeds of
the sale were used to repay the Organization’s loan with Silicon Valley Bank.

Note 9 — Agency Transactions

The Organization serves as Santa Clara County’s fiscal agent for the San Francisco Chronicle’s Season
of Sharing Fund. These funds are maintained in a separate custodial account and are held for use in
accordance with the fiscal agent agreement. These funds are partly for the Organization’s emergency
services, which are recorded as with donor restrictions until distributed, and partly for another
organization’s emergency assistance, which are recorded as agency refundable until distributed. At
June 30, 2025 and 2024, the agency refundable amount was $710,077 and $767,801, respectively.
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Note 10 — Forgivable Loans and Note Payable, Net
Forgivable loans at June 30, 2025 and 2024, is reported as follows:

City of Sunnyvale (CDBG Loan) — City of Sunnyvale funds of $900,000 with a term of five years or sale
or other transfer of the property, whichever occurs first. The funds were provided on December 16. 2019,
bearing 0% interest. The loan was secured by the real property located at 1160 Kern Avenue, Sunnyvale,
CA 94085. Payments were deferred for the first five years. The remaining balance was forgiven by the
lender in December 2025.

City of Sunnyvale (General Fund) — City of Sunnyvale funds of $1,500,000 requiring the funds to be
used for the improvements of the property located at 1160 Kern Avenue, Sunnyvale, CA 94085. The
funds were provided on July 28, 2021, bearing 0% interest. The note term is either 10 years or sale or
other transfer of any full or partial ownership interest of the property (unless with the City’s prior written
approval), whichever occurs first. No monthly installment payments shall be due and the entire loan
amount shall be forgiven at the end of the note term. The principal outstanding balance as of June 30,
2025 and 2024, was $1,500,000.

County of Santa Clara — County of Santa Clara funds of $1,000,000 with a term of 10 years. The loan
was funded on January 1, 2023, bearing 0% interest. The loan was used to help repay a portion of a
building loan in October 2023. The loan is secured by the real property located at 1160 Kern Avenue,
Sunnyvale, CA 94085 (the Property). The principal outstanding balance as of June 30, 2025 and 2024,
was $800,000 and $900,000 respectively.

The conditions of the loan forgiveness are that $100,000 of the loan balance will be forgiven annually
over 10 years as long as the Organization continues to own the Property and the Property has been
continuously used to provide services to vulnerable residents located in the County of Santa Clara.

Note payable, net of financing costs at June 30, 2025, is reported as follows:

BQuest Foundation — On August 1, 2024, the Organization entered into a restricted term loan
agreement with BQuest Foundation for a principal amount of up to $1,800,000, bearing 3% interest. The
loan matures on December 1, 2027. The loan is secured by the real property located at 1160 Kern
Avenue, Sunnyvale, CA 94085.The loan will provide working capital for projects awarded by the Housing
and Urban Development Corporation (HUD). The loan proceeds are restricted to roof and solar
installation at 1160 Kern Avenue, Sunnyvale, California, and other projects to reduce energy
consumption. The principal outstanding balance as of June 30, 2025 was $700,000.

Note 11 — Contingent Liabilities

Conditions contained within the various contracts awarded to the Organization are subject to the funding
agencies’ criteria under which expenditures may be charged against and are subject to audit under such
criteria. Occasionally, such audits may determine certain costs incurred against the grants may not
comply with the established criteria governing them. In such cases, the Organization could be held
responsible for repayments to the funding agency or be subject to reductions of future funding in the
amount of such costs. Management does not anticipate any material questioned costs for the contracts
and grants administered during the period.
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The Organization has supplemental worker's compensation coverage for individual claims up to
$1,000,000 and aggregate annual claims up to $1,000,000 based upon claims made. The Organization
has general liability coverage for individual claims up to $1,000,000 and aggregate annual claims up to
$2,000,000 based upon occurrence.

Note 12 — Employee Benefit Plan

The Organization offers a salary reduction plan under Internal Revenue Code Section 403(b) (the Plan).
The Plan provides for employee retirement benefits through voluntary deferral of current salary at the
election of the employee. All employees are eligible to enroll in the Plan immediately upon hire.
Employees may contribute into the Plan up to the maximum allowed under the regulations. All employees
are fully and immediately vested in their voluntary contributions. The Plan operates as a salary reduction
plan only. The Organization contributed $24,385 and $26,495 to the Plan during the years ended

June 30, 2025 and 2024, respectively.

Note 13 — Board-Designated Net Assets
At June 30, 2025 and 2024, the Board of Directors has designated $1,028,530 of the Organization’s net
assets without donor restriction for general operating reserves.

Note 14 — Net Assets with Donor Restrictions

Net assets with donor restrictions are expected to be released from restrictions within one year, and
consisted of the following as of June 30:

2025 2024

Purpose by Program or Time Restriction
Backpack day $ 649,815 $ 278,502
Capital campaign 123,702 170,552
Case manager 130,679 -
Emergency assistance 140,715 130,031
Food 37,774 54,552
Gift cards 46,041 -
Monitoring and evaluation 18,254 -
Murphy pet fund 4,570 4,570
Nutrition access/diabetes 15,000 15,000
Succession planning 50,000 -
Time restriction 46,850 -
Toys 1,233 500

Total net assets with donor restrictions $ 1,264,633 $ 653,707
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Net assets with donor restrictions released from restrictions during the years were as follows:

2025 2024

Releases by Program or Time Restriction
Admin/staffing $ - $ 39,965
Backpack day 65,666 263,441
Capital campaign - 198,231
Case manager 207,000 207,000
COVID-19 - 345,635
Emergency assistance 469,914 560,906
Food 176,474 18,448
Gift cards 14,265 750
Senior resource fair - 6,000
Sponsors/challenge holiday - 222,997
Time restriction - 306,000
Toys 11,769 -

Total net assets released from restrictions $ 945,088 $ 2,169,373

Note 15 — In-Kind Donations

The Organization received a large volume of donated food, gift cards, supplies, other materials, and
professional services for use in its emergency assistance programs. In-kind contributions consisted of the
following for the years ended June 30:

2025 2024
Food $ 3,644,301 $ 3,405,012
Household 16,558 8,491
Gift cards 10,785 14,925
Toys 14,079 4,788
Other materials 24,845 10,193
Total $ 3,710,568 $ 3,443,409
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The Organization receives various donation such as food and gift cards that are distributed and used as
part of its essential services program. These donations are valued as follows:

e Food — For the food received from Second Harvest of Silicon Valley, it was valued at the weighted-
average wholesale value of one pound of donated product based on the national per-pound price
as proved by the Feeding America Product Valuation Survey.

e Household - The in-kind contribution of household items was valued based on the market price for
new and used items.

o Gift cards — The donated gift cards were valued at face value.
e Toys — The toys were valued based on the market price for new and used items.

¢ Other materials — The in-kind contribution of other materials was valued based on the market
price for new and used items.

Note 16 — Donated Services

The Organization received donated services from a variety of unpaid volunteers to help support the
Organization’s programs. The value of these services is not reflected in the accompanying financial
statements since the services do not require specialized skills. During the years ended June 30, 2025 and
2024, volunteers donated approximately 18,959 and 17,783 hours of service with an estimated value of
$761,014 and $573,680, respectively. These values were computed using hourly rate of $40.14 and
$32.26, respectively, which are based on the average hourly earnings of volunteer time in California. The
value of these services is not reflected in these financial statements because the services received do not
create or enhance nonfinancial assets and do not require specialized skills.
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